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Setting The Scene 

Who We are 

…and where we  
came from 

What’s Next ? 

regional growth 
and brand 

collaborations 

Ultimate Goal ? 

one stop shop   
for global brands 

in SE Asia  

MAP Active 1995 - 2025  
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Who We Are 
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MAP Active 1H 2021 

1,115 Stores in 78 cities of Indonesia 

7 Stores and 8 SIS in Vietnam 

3 Stores and 186 SIS in Thailand 

60 Stores and 141 SIS in Philippines 

40+ exclusive brands 

4 proprietary multi brand eCom stores 

8 mono brand eCom stores 
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Identify opportunities which are scalable & 
complementary to long term growth in  

SE Asia  
  

2 
Launch Regional Branded Commerce 

Managing & marketing  major brands across 
populous ASEAN nations with strong  

GDP fundamentals 
 

1 
Execute Digital change 

3 
Strategic acquisitions or partnerships 

To build an integrated data driven digital ecosystem 
between online & offline to service our shoppers 

more conveniently & speed inventory turns 
 
   

Our  Goals 
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Our differentiator for growth in collaboration with exclusive brands 

Multi Tier Retailing 

PREMIUM

LEISURE SPORTS

VALUE
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Our Exclusive Brands 

SPORTS	 RUN	&	TRAIL	 GOLF	 LEISURE	

Adidas Swim
Aetrex
Airwalk
Astec

Champion
Converse

Crocs
Diadora

NBA
Nike Kids
New Era
Spalding
Speedo

Skechers
Reebok

KIDS	

Brooks
Hoka One One
New Balance

2XU
Saucony

Cleveland
Mizuno
Srixon
Tabata
XXIO

Skechers

Birkenstock
Camper
Clarks

Dr Martens
Linea

Onitsuka Tiger
Nine West

Payless
Rockport

Steve Madden
StacaNo

Bandai
Baby Alive

Carters
Clementoni

Disney Princess
Disney Frozen

Gunpla
Hasbro

My LiNle Pony
LOL

LEGO
Marvel

Nerf
Playdoh
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Our Digital Sales Platforms 

MULTIBRAND	 MONOBRAND	 CRM	&	LOYALTY	 MARKETPLACE	

Planet Sports
Kidz StaRon
Linea Shoes

Converse
Crocs

New Balance
Onitsuka Tiger

Skechers
Reebok

MAP CLUB Blibli
Lazada
Shopee

Tokopedia
Zalora
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•	

•	•	

•	

• MAP Group stores 
• Wholesale 
• Global accounts  

OFFLINE SALES 

How we service our partners with branded commerce 
Unifying offline, online, and all retail touchpoints to maximize brand potential 

• Brand eCom 
• Multi brand eCom 
• Marketplace 
• Social commerce 

ONLINE SALES 

DIGITAL DATA 
• CRM / loyalty  

( MAPclub & brand ) 

• Product planning 
• AI forecasting 

 BRAND 
PARTNER 

& 

• Automation 
• Speed 

• Fulfilment / last mile 
• Cross Border 

SCM & LOGISTICS 
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Regional Subsidiaries Activated 

Indonesia Retail 

Philippines
( 2020 )

Regional Retail 

Service	our	shoppers	via	physical,	
digital	&	social	channels

• Kidz StaRon
• Golf House
•	Planet Sports
•	Sports StaRon
• The Athletes Foot
• RSH
• Payless
•	Marketplace	

• Planet Sports
• Converse
• Champion
•	New Balance
•	New Era
• Skechers
• Hoka One One
• Marketplace

Vietnam
( 2019 )

Thailand
( 2020 )

Singapore
( 2018 )
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Maximizing Regional Loyalty with MAP CLUB 
Utilizing customer data to develop more profitable selling strategies 

COLLECT DATA	

Analyze Insights	

Customized Shopping	

OFFLINE ONLINE 

WA CHAT MARKETPLACES 

BRANDS BRANDS

BRANDSBRANDS

THE GLUE  
CONNECTING OUR  

ECOSYSTEM 
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FINANCIAL 
HIGHLIGHTS 
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Revenue growth back on track 
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+ 35 %
Q2 21 : MAPA POSTED HIGHEST REVENUE 
SINCE THE START OF COVID 

SALES GROWTH DRIVEN BY UNIFIED RETAIL 
STRATEGY & HIGH SALES DURING LEBARAN 
SEASON  

RECOVERY WAS EVIDENT ACROSS 
SPORTS, KIDS AND LEISURE. 
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Digital sales take off 
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Strong customer engagement with MAP CLUB propels Q2 growth on eCom platforms & WA chat 

DIGITAL AT 12.5% OF SALES 

SKECHERS, PLANET SPORTS & MAP CLUB 
CONTRIBUTE TO THE MOMENTUM 

MARKETPLACE COLLABORATION 
ENHANCED  

+ 20 %
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Major P&L developments in H1 21 
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REVENUES INCREASE 35%  

GROSS MARGIN UP 3.4% TO 43.2% 

CONTINUED INVESTMENTS IN DATA ANALYTICS AND MERCHANDISE PLANNING 
YIELDED MARGIN RECOVERY 

OPERATING MARGIN IMPROVES BY 11.3% 
OVERALL OPERATING COSTS UP MARGINALLY DUE TO INVESTMENTS IN ASEAN 

NET INCOME INCREASES BY 215% 
HIGHER MARGINS & SALES PLUS BUSINESS COST EFFICIENCIES 
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DISIPLINED  INVENTORY MANAGEMENT &  
LIQUIDATION POLICY 

Inventory and cash 

NET CASH POSITION MAINTAINED  

Strengthening the balance sheet allows for strategic investments 

CASH STRATEGICALLY EMPLOYED TOWARDS LONG TERM 
DIGITAL INITIATIVES & ASEAN GROWTH OPPORTUNITIES 
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Financial Summary ( IDR bn ) 

1H21	 1H20	 GROWTH	

NET SALES 2,869	 2,123	 35.1%	

Gross Profit 1,238	 846	 46.4%	

GPM 43.2%	 39.8%	

EBIT 189	 (100)	 289.1%	

EBIT Margin 6.6%	 -4.7%	

EBITDA 496	 214	 132.2%	

EBITDA Margin 17.3%	 10.1%	

Net Profit 92	 (80)	 214.8%	

NPM 3.2%	 -3.8%	
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Net Revenue & Growth ( IDR bn ) 

	1,468		

	655		

	1,086		

	1,572		
	1,275		

	1,594		

1Q20	 2Q20	 3Q20	 4Q20	 1Q21	 2Q21	

-25%	 -13%	

4Q20	 1Q21	

%	Growth	YoY	 -3%	 -66%	

1Q20	 2Q20	
-43%	

3Q20	

+143%	

2Q21	
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Gross Profit & Margin (IDR bn) 

	647		

	199		

	424		

	642		
	546		

	692		

1Q20	 2Q20	 3Q20	 4Q20	 1Q21	 2Q21	

44.1%	 30.3%	 39.1%	 40.8%	 43.4%	42.8%	

19	



20	

Balance Sheet ( IDR bn ) 

ASSETS	 As	of		
30	Jun	21	

As	of		
31	Dec	20	

As	of		
31	Dec	19	

CASH	&	EQUIVALENTS	 413	 599	 546	

ACCOUNT	RECEIVABLES	 238	 291	 252	

INVENTORIES	 2,582	 2,278	 1,787	

PROPERTY,	PLANT,	
EQUIPMENT	

681	 728	 766	

ROU	ASSET	 845	 898	 -	

OTHERS	 625	 588	 757	

TOTAL	ASSETS	 5,384	 5,382	 4,108	

LIABILITIES	&	
EQUITY	

As	of		
30	Jun	21	

As	of		
31	Dec	20	

As	of		
31	Dec	19	

BANK	LOAN	 326	 493	 -		

ACCOUNT	PAYABLE	 761	 778	 597	

EMPLOYEE	BENEFIT	
OBLIGATIONS	

198	 190	 178	

LEASE	LIABILITY	 755	 737	 -	

OTHER	LIABILITIES	 252	 195	 277	

EQUITY	&	MINORITY	
INTEREST	

3,092	 2,989	 3,056	

TOTAL	LIABILITIES	&	
EQUITY	

5,384	 5,382	 4,108	
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In Conclusion 
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Long Term : More markets, more people, more exclusive brands, more sales.  

more potential to grow 

500m+ 
Population 

400m+ 
Smartphone 

users 

Health & 
Fitness  

a priority for all 

Rapid GDP 
Growth 

projected for 
Asean 
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PT	Map	AkXf	Adiperkasa	Tbk	
	
26th	Floor,	Sahid	Sudirman	Center	
Jl.	Jend.	Sudirman	Kav.	86	
Jakarta	10220	
T.		+62-21	8064	8488	
E.	corpsec@mapacRve.id	
W.	mapacRve.id	

THANK YOU 


